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Introduced by the Council President at the Request of the Mayor:
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RESOLUTION 2011-283-A
A RESOLUTION CONFIRMING THE MAYOR’S reappointment of Robert W. Helms, a Duval County resident, to the Jacksonville Economic Development Commission, pursuant to Article 24, Jacksonville Charter, for a second full term to expire June 30, 2013; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment Confirmed.  The Council hereby confirms the Mayor’s reappointment of Robert W. Helms, a Duval County resident, to the Jacksonville Economic Development Commission, pursuant to Article 24, Jacksonville Charter, for a second full term to expire June 30, 2013. 


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

     /s/  Margaret M. Sidman     _ 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman 
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Robert W. Helms Phone: 904 389 1566
3842 McGirts Blvd Cell: 904 389 1566
Jacksonville, Florida 32210 Rhelms!178@aol.com
Education

1965 — 1969 Western Carolina University BS Business and Psychology

1983 University of North Carolina Executive Management Program

Experience First Union National Bank

1969 - 1970 Management Trainee Program

Located in Charlotte North Carolina and Greensboro North Carolina during exposure
rotations focused on bank operations, coliections, and retail lending

1970 - 1971 Branch Manager

Located in High Point North Carolina with responsibility for Branch supervision, retail
and small business lending, business development, and collections

1971 - 1983 Branch Manager, Commercial Loan Officer, Commercial Bank Director, and City
Executive Officer

Located in Wilmington, North Carolina, responsibilities evolved to included executive
leadership for operations in this coastal location. This included recruiting, business

development, budgeting, profit and loss accountability, and community involvement that
benefited the company

1983 - 1987 Regional Executive Officer — Western Region

Located in Asheville, North Carolina, responsibilities included executive leadership for
approximately 100 locations in 20 cities located throughout Westem North Carolina.
Focus included ensuring budgets and goals were achieved in each location for expenses,
balance sheet growth, asset quality, and profitability

1988 - 1992 Regional Executive Officer — Piedmont Region

Located in Greensboro, North Carolina responsibilities were similar to those in my
previous location. This Region included 200 locations and required a greater focus on
our corporate client base.

1992 - 1993 Commercial Banking Executive — North Carolina

Located in Charlotte, North Carolina, this newly created position was responsible for
overall performance of our commercial line of business within the state. The focus
included creating operating consistency among all city and region based commercial
units even though such units continued to report directly to line leadership. It also
included direct leadership of six corporate focused units across the state.
1993

1993 - 1998

1998 - 2007

Merger Coordinator — First American Bank

Located in Tysons Corner, Virginia this six month temporary assignment involved
coordination of First Union’s acquisition of First American Bank. Primary dulies
included working closely with First American leadership team to facilitate a seamless
transition of First American’s customer base to First Union with the goal of

limiting customer and employee attrition.

General Banking Group Executive (COO) — Mid Atlantic Group (Virginia, Maryland,
D.C)-reporting to State CEO

Located in Roanoke Virginia responsibilities included direct supervision of six regional
executive officers who directly managed retail, small business, and commercial banking
operations across the three geographies. A major focus included identification and
recruitment of talent to support our expanding operation During this period I
participated in leading 4 mergers as we expanded our presence in this region.

State CEO - Florida (First Union acquired Wachovia Bank in 2001)

Located in Jacksonville, Florida, responsibilities included overall leadership of our
Florida bank. The focus was optimization of our growth and profitability as well as
ensuring that we created a positive image in all of the communities that we served. At
the time of my retirement (12/31/2007) Wachovia Bank of Florida had $70B in assets and
enjoyed a number one market share.

Community Involvement

WICT Public Brodcasting: Board Member 2000 — 2005, Chairman 2004

Jacksonville Regional Chamber of Commerce: Board Member / Officer 2000 — 2006, Chairman 2005
Florida Chamber of Commerce Foundation: Board Member 2000 — 2007, Chairman 2004

Florida Tax Watch: Executive Commitiee since 2001

Jacksonville Community Foundation: Board member since 2008

Cummer Museum of Art and Gardens: Board Member since 2007. Executive Committee, Treasurer
Florida Community College of Jacksonville Foundation: Board Member since 2008, Executive Committee
University of North Florida Foundation: Board Member since 2007

Family

Wife: Lindsay D. Helms
Children: Dr. Whitney S Helms, Wachington D.C.
Jonathan R. Helms, Richmond Va




